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THE HAYLING CHALLENGE 
Circumnavigating Hayling Island by sail and oar, pole, paddle or wading and towing, clockwise or anti-
clockwise, starting and finishing at Cobnor.  Problems include getting under Hayling Bridge and 
through the blocks, coping with Chichester and Langstone harbour ebb currents of up to six knots, 
coastal tide flow changes two hours ahead of high and low water, and variable currents under Hayling 
Bridge (which dries). 
I urge members NOT to lose sight of the original intention of the Hayling Challenge, ie to encourage 
efficient passage planning.  I very much hope this is borne in mind when the votes are cast.Cliff Martin 
 

THE ALAN EARL TANKARD 
Of the eight boats that completed the Cobnor 09 Hayling Challenge, four are also eligible for the Alan 
Earl Tankard, which is for the best circumnavigation under traditional or unconventional rig (not 
Bermudian or gunter*).  ‘Best’ takes seamanship as well as comparative boat potential into account.  
The four 2009 challengers were all worthy of the tankard – choosing one will be difficult – and 
members’ votes are requested.  We need to decide on the winner soon in order to get the tankard 
engraved in time for the winter meet presentation (16 January 2010). 
 
16 August: HW Chi 07.57, 3.9m, LW 13.46, 1.8m.  Winds WSW 3-4 
Chris Waite with crew Tony sailed the 15’6”, high aspect gaff sloop pocket cruiser Tit Willow, 
starting at 10.00 hrs and sailing ACW (anti-clockwise), lowering mast and rowing against tide at 
Hayling Bridge.  (The LW channel was too narrow and shallow to tack).  The current became 
favourable just under bridge.  Finished 15.29 hrs.  Time 5.29 hrs. 
Comment: Although having high aspect gaff, Tit Willow is a true cruiser, robust with a heavy plate. 
 
17 August: HW Chi 09.19, 4.1m, LW 14.55, 1.5m.  Winds SW 3-4. 
Brian Rockall sailed his 53 year-old 16’ Sussex Cob Harriet (dipping lug with jib and mizzen) with 
Hugh Evans, starting at 11.03 hrs and sailing ACW.  They rowed their boat (about a ton weight!) 
against wind and tide through the New Cut and then manhandled against current under Hayling 
Bridge, finishing at 17.07.  Time 6.04 hrs.  Brian’s Sussex Cob is arguably the most authentic of the 
DCA’s tradditional boats.  Brian and Hugh are both bus-pass holders (but some of us are in the 
Zimmer-frame generation!). 
 
18 August: HW Chi 10.25, 4.4m, LW 15.02, 0.6m.  Winds SSW 3 becoming S 3-4. 
David Sumner sailed single-handed in his gaff rigged modified 11’ Mirror, Curlew (fully equipped for 
coastal cruising), starting at 10.35 and sailing ACW.  He sailed and paddled through Hayling Bridge in 
slack water with boat tilted some 30º.  Leaving Langstone entrance he was forced to return because 
steep wind-against tide waves made progress impossible, and resumed after 1hr 30 min delay when 
ebb had eased.  Finished at 18.21, time 7.43 hrs.  David’s low-aspect gaff sail has been cut down 
from the standard gunter, losing a substantial amount of sail area.  Graham Deans and I were sailing 
the Hayling Challenge in a Wayfarer at the same time as David, and could see that the conditions in 
the Langstone entrance run were impossible for a boat as small as the Mirror.  David’s wait for slacker 
water was good seamanship. 
 
19 August: HW Chi 11.19, 4.7m , LW 16.38, 0.9m.  Winds F3 southerly. 
John Dean with Richard Farr crewing sailed in a 16’ Cornish Coble (standing lug and jib), starting at 
11.15 and sailing ACW.  They lowered the mast at Hayling Bridge and rowed under with current.  It 
was their first experience of Langstone Harbour.  They had not been aware of the old railway bridge 
foundations to be negotiated!  They finished at 17.17.  Time 6 hrs 2 min. 
 
*   By Collins dictionary definition, gunter rigs have gaff parallel with mast. 
 Len Wingfield 
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THE HAYLING CHALLENGE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Beached on SC slip, 200m from bridge to get mast down.  Rowed against tide and wind 

under bridge.  Beached again before the “teeth” to re-rig.  Don’t recommend this beach – 
concrete blocks.  Wind strengthened so reefed before attempting beat out of Langstone. 
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Seriously delayed by faults in newly modified rig.  Hence appalling windward performance. 
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14.00 Tried to leave Langstone.  Entrance too rough so returned to beach. 
15.30 Departure Langstone entrance.  Reasonable seas once clear. 
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Very surprised how little water over the banks, but fortunately sufficient in channel by 
Northney and under bridge. 

Waller? 
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& ALAN EARL TANKARD 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(both bus pass holders)

. . . . . .

From the experience gained on our first attempt (and our last at this meeting, despite the 
generous option of being allowed further attempts), I would in similar conditions depart Cobnor 
Hard at high water, thereby hopefully avoiding a similar ordeal at Hayling Bridge . . . . 
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Didn’t know about demolished bridge after Hayling Bridge with just one way in/out.  
Langstone Harbour was a new experience.  Quite a hot and sunny day. 


